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Parking Income Follow Up

Purpose & Background Information

Our original review of ‘Parking Income’ was completed in

November 2020 giving a medium assurance rating.

It should be noted that the updated opinion is based on the
assumption that systems and controls as previously identified
during the original audit remain in operation and are being
complied with in practice. The purpose of our follow up exercise
is not to retest the operation of controls which have already been
assessed, but to review how management has responded to the

action plans following our initial work.
Audit Opinion

The audit identified considerable work has been done following

the audit, with 5 of the 10 actions have been completed

There have been delays in progressing with some of the actions
due to the impact of Covid-19 and resulting pressures that have

subsequently been put on the service.

Further discussions are needed to address intervention levels for
income discrepancies, a review of SLAs is needed and a
mapping exercise is needed to produce written procedures for

reconciliation of car park income.

Based on the results of follow up we are providing a ‘medium’

assurance.

Assurance Rating

Audit Opinion Rating

At Final Report Medium

At First Follow Up Medium

Progress with Implementing Agreed Actions

Action Risk Actions Fully  Actions Not Actions Not
Rating Implemented Implemented Yet Due
Critical ® 0 0 0
Major 0 0 0
Moderate 5 5 0
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Agreed Action

Issue & Risk

Manager Responsible
& Target Date

Follow Up Status and Comments

1.1 | Ensure signed copy of contract | Lack of signed contracts | Traffic, Parking and Complete
is uploaded to the Proactis places the_council at risk | Road Safety Manager Copy of signed contract received as
system should a d'SDUte. arse or | 53/10/2020 evidenced, however procurement state
enfo_rcement action be that they did not received a copy
required therefore not been updated on the
Moderate Risk corporate contract list due to a
miscommunication with procurement.
A copy of the signed contract has since
been sent to procurement.
2.1 | Implement new process for There is a risk that the Car Parks Officer Complete
reconciling card payments using | council i§ not receiving all 30/04/2020 Cash reconciliation is completed
data f_rom the pay and display the parkl_ng income due monthly. Reports are reconciled every
machine back office system, whether it be cash, card | (Complete) month against the ledger. No issues to
merchant daily reports and CP. | or pay by phone date
New process will be undertaken | Moderate Risk '
on a monthly basis. Due to Covid-19 implications the
reconciliation of card payments for
May, June, July is yet to be completed.
This could pose a risk for the service
as any discrepancies would not be
identified on a monthly basis.
2.2 | Ensure VAT is claimed back for | There is a risk that the Car Parks Officer Completed at time of audit.

on-street permits and on-street
pay and display income,
including: cash, card and

council is not receiving all
the parking income due
whether it be cash, card

30/11/2020
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PayByPhone payments on a or pay by phone VAT now correctly calculated. VAT
monthly basis. Moderate Risk does not have to be paid on on-street
machines.

2.3 | Decide upon appropriate There is a risk that the Traffic, Parking and Revised Date - September 2021
intervention level over which council is not receiving all | Road Safety Manager Further work to be done, looking at
incom_e discrepancies are the parkipg income due 30/11/2020 potential tolerances that,may be
investigated. whether it be cash, card included in the contract or to look at

(l\)/lr %ay bty %hoi?e good practice documents for potential
oderate RIS tolerance percentage.
Any variances on overage or underage
against expected income need to be
explored to ensure discrepancies can
be reconciled.

2.4 | Implement monthly There is a risk that the Senior Engineer/Car Completed
reconciliation process for council is not receiving all | Parks Officer A monthly spreadsheet is provided by
PayByPhone* system thﬁ ﬁ)ﬁrkllrt]gblncomhe du% 30/11/2020 PayByPhone, listing the income for
*PayByPhone system was whe etr) ! he cash, car each car park. This information is
implemented in August 2020 c'\>/|r p()jay ty %_ol:\e matched with the individuals’ car park
after the audit was undertaken* oderate RIS codes within the journal.

The service pays transaction fees
rather than the customer. The income
for each location is recorded (minus
the transaction fee) and monitored on
a monthly basis.

3.1 | Introduce contract monitoring The council could lose Car Parks Officer Complete
sheet for recording number of out on income should _ 31/05/2020

collections not be carried
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collections and amounts
collected.

out as set out in the
contract

Moderate Risk

(Complete)

Monthly monitoring is now taking
place; monitoring the ticket sequence
and the number of collections made.

our agents, we collect cash on
behalf of internal and external
partners

receiving correct
reimbursement to cover
their costs

Moderate Risk

Senior Finance and
Assurance Officer

31/03/2021

3.2 | Introduce monitoring of The council could lose Car Parks Officer Revised Date - October 2021
collect|o_n frt(;quenctles t)y oultl ont_lncomet zhould iad 30/11/2020 The number of collections made is
com|_otar!ng he c;)n ':ﬁcth co tec |onts nc: . (tahcarne sometimes lagging therefore the
m(|)|n| (t)_rlng sheg :N' € ou tas ste outin the number of collections will not total
collection schedule. contrac correctly until the end of each

Moderate Risk scheduling term i.e. winter collection
schedule.
We will review this in October to
ensure collections schedule is up-to-
date.

4.1 | Review SLAs for where, through | The Service may not be | Senior Engineer/ Revised Date - November 2021

There is currently no SLA in place
between DCC and Cathedral and
Pavilion. The SLA with Denbighshire
Leisure Limited will also need to be
reviewed.

Loggerheads/Moel Famau/Llantysilio
now sit within the same service as the
Parking Service and collections form
part of the contract.

SLA/Contracts not yet updated. Further
discussion required.
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4.2 | Clarify responsibility for The Service may not be Senior Engineer Revised date October 2021

rga'f:?e”acnce;f '&'a”?jo"e” recelving corredt 31/12/2020 Streetscene maintain the Llangollen

avt| lon q ?k: tar an t_ensglieA [ﬁ'm urstemen O cover Pavilion Car Park. Denbighshire

Cof‘T' S tat?]. atrespective S €lr costs Leisure now pay the maintenance

refiect this. Moderate Risk costs as they keep 90% of income for
the car park.
Further follow up required to confirm
arrangements as evidence not
obtained at time of this follow-up.

5.1 | Produce written procedures for | Absence of written Traffic, Parking and Revised Date - March 2022
][eCOH(;Ihatlon fof car park mcon;:e procedures forll‘;ey " Road Safety Manager More machines are being installed, a
orda OC:”I;S OB":D(:r?me I.€. cash, procesgfs (t:OU [_esu N1 31/01/2021 mapping exercise will then be
card and Faybyrhone. mc((j)rllss ten kpractl(t:)es, undertaken to identify new income

ggrriegyoispfoggrlyeen streams. Further discussion required to
Moderate Risk produce written procedures.
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Report Recipients

e Chief Executive e Head of Finance and Property Services / Section 151 Officer
e Head of Planning, Public Protection & Countryside e Legal Services Manager

Services
e Traffic, Parking and Road Safety Manager e Strategic Planning and Performance Officer
e Senior Engineer Traffic Management e Lead Member for Waste, Transport and the Environment
e Car Parks Officer e Lead Member for Finance, Performance & Strategic Assets
e Finance & Assurance Manager e Governance & Audit Committee

Internal Audit Team

Lisa Lovegrove, Chief Internal Auditor 01824 706936 lisa.lovegrove @denbighshire.gov.ukl
Sara Webster, Auditor 01824 712033 sara.webster@denbighshire.gov.uk
Key Dates

Review commenced August 2021

Review completed September 2021

Reported to Governance & Audit Committee 22 September 2021

Proposed date for next follow up review November 2021
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